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ACCIDENT TYPE: Crushed
INJURY: Fatality
TYPE OF WORK: Trenching
EQUIPMENT: Trencor Model 1060 Trencher

DESCRIPTION OF ACCIDENT:
Workers were beginning to dig a trench approximately 88’ long x 5-1/2’ deep x 2’ wide to install cathodic
protection for a newly laid underground fuel pipeline.  One of the three laborers assigned to the job was
standing on the opposite side of the trencher away from the operator’s view.  He was approximately 1’- 2’
away from the rotating trencher boom pushing excess spoils back onto the rotating trencher boom.  The
excavation wall collapsed and the laborer fell into the trench under the rotating boom where he was fatally
injured.  No spotter had been assigned.  No job specific hazard awareness training had been provided to
the workers about the hazards of working near the trenching machine or open excavations.  No excavation
competent person or supervisor was at the site.

DIRECT CAUSE:
♦ Unstable soil causing the trench wall to collapse.  Trenching area had not been inspected or

evaluated by a competent person prior to commencing work.

INDIRECT CAUSE:
♦ Personnel error by standing next to the rotating trencher boom.
♦ Lack of adequate hazard awareness training for working near trenching machine and excavations.
♦ Lack of job/site specific Activity Hazard Analysis (AHA).
♦ Lack of a spotter/signal person being assigned.
♦ Lack of adequate supervision.

LESSONS LEARNED:
♦ All personnel must receive adequate hazard awareness training for working around mechanized

equipment and excavations.  AHA must address the required training to be given and all control
measures to be followed.

♦ Most trenching machines have a “blind spot” on the opposite side of the operator’s station.  The
trencher operator must not commence trenching operations until they can physically see all ground
support personnel.  Other appropriate barricading/fencing also needs to be erected at a safe
distance away from the operation to prevent other personnel working in the area from approaching
the trenching operation.

♦ A competent person must be on-site during excavation operations to provide adequate supervision
and insure the soil is properly evaluated and classified.

♦ Warning signs on the equipment need to be legible and clearly visible to the workers.  Insure
personnel understand and follow them.



YOUR SAFETY CONTACT IS....

Trencher Warning Labels Opposite Side of Trencher

Approximate Location of DeceasedTrencher Cab Side


